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Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our

disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detalil

Data

School name

Goodmayes Primary School

Number of pupils in school

659

Proportion (%) of pupil premium eligible pupils

9%

Academic year/years that our current pupil premium strategy
plan covers

Sept 2021- July 2022

Date this statement was published

Sept 2021

Date on which it will be reviewed

September 2022

Statement authorised by

Samina Jaffar — Headteacher

Pupil premium lead

Huma Perwiz — Deputy
Headteacher

Governor / Trustee lead

Andy Garland — Chair of
Governors

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £154675
COVID catch up premium funding allocation this academic year | £20600
Covid FSM additional support £12000
Recovery Pupil premium funding £16,675
School led tutoring £15,356.24
Total budget for this academic year £219,306.24




Part A: Pupil premium stratgy plan - Statement of
intent

At Goodmayes Primary School we are committed to ensuring that all of our children
make the best possible progress and achieve highly in all subject areas. Our pupil
premium strategy is designed to support disadvantaged pupils to achieve this goal.

We track pupils’ achievement closely and identify the academic challenges, and wider
challenges that hinder attainment. Using strong evidence to inform our decision-making
and our knowledge of the pupils, we have planned a tiered approach.

Our top tier is the investment we make in high-quality teaching. Evidence shows that
investment made in high-quality teaching has the greatest impact on closing the
disadvantage attainment gap and at the same time will benefit the non-disadvantaged
pupils in our school. We intend that non-disadvantaged pupils’ attainment will be
sustained and improved alongside the progress for their disadvantaged peers.

Our strategy also contains a tier of academic support that is targeted for some pupils and
focussed on their specific needs. This is mainly delivered through the use of recovery
tuition with the National Tutoring Programme as well as school led interventions for pupils
whose education has been worst affected, including non-disadvantaged pupils.

We have also planned for the use of wider approaches to provide support for non-
academic barriers that may impact success in school.

The approaches we have adopted complement each other to help pupils excel. To
ensure they are effective we will:

e ensure disadvantaged pupils are challenged in the work that they are set
e ensure disadvantaged pupils can access extra-curricular opportunities
e act early to intervene at the point need is identified

e raise expectations of what disadvantaged pupils can achieve



Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1

Oral language and vocabulary resulting in low(er) starting points -
Assessments, observations, and discussions with pupils indicate that pupils
have difficulties with phonics and early reading which negatively affects their
confidence as readers as well as the progress in learning to read. This may be
closely linked to the lack of vocabulary that pupils have ‘on entry’ due to the
high proportion of pupils with EAL across the school.

End of year (2021) internal school data showed that, a large percentage of
pupils in each year group were working below the expected level of attainment.
There was also a large attainment gap between the disadvantaged and non-
disadvantaged pupils. In Year 1 Summer 2021 there is a -8% gap in Year 1
between all pupils and disadvantaged pupils.

Greater impact of missed learning - Assessments, observations, and
discussions with pupils suggest disadvantaged pupils have lower attainment in
all curriculum areas compared to that of their peers. This may have been
caused by the effects of pandemic related, school closures, as suggested by
national studies. In the Summer term 2021 there was a -11% attainment gap
between all Year 3 pupils and disadvantaged at the expected level in Writing.

Attendance - Attendance data indicates that attendance amongst
disadvantaged pupils (93.15%) is on average lower than for all pupils. The
percentage of 'persistently absent' pupils in 2020-2021 was 9.55% higher than
all pupils. Absenteeism has a negative impact on progress especially for our
disadvantaged pupils.

Emotional wellbeing - Our observations and discussions with pupils and
families indicate that as well as education, the emotional wellbeing of many
disadvantaged pupils has been impacted to a greater extent than for other
pupils by partial school closure. We have identified social and emotional issues
for many pupils, notably due to high anxiety in the family home, family
instability and increased parental conflict. These issues have affected
disadvantaged and non-disadvantaged pupils.

Wider curriculum enrichment - Our observations and discussions with pupils
and families have identified an inequality of opportunity outside of school which
affects their access to the cultural capital that pupils need to develop
personally, socially and to prepare them for their future success. Some pupils
also have experienced social and emotional issues due to a lack of enrichment
opportunities during school closure and a lack of money to partake in regular
activities outside of school. These challenges particularly affect disadvantaged
pupils, including their attainment and personal development.

Impact of mobility - Our observations, discussions and assessments show
that at Goodmayes Primary School, we are challenged by having a high
mobility intake of pupils who have received a varied quality of education prior
to joining to the school, as they come from different schools which have varied




outcomes and adopt different approaches to teaching and learning. The 2021-
22 school data shows that our school stability is 74% which is increasing over
a three-year trend therefore less overall stability. Stability in year groups varies
with year 1 displaying the most stability but this is increasing over the years
resulting in year 6 having only 58% stability.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Improved oral language skills and vocabulary
among disadvantaged pupils.

Improved phonics and reading attainment and
progress among disadvantaged pupils.

Assessments and observations indicate
significantly improved oral language among
disadvantaged pupils. This is evident when

triangulated with other sources of evidence,
including engagement in lessons, book scrutiny
and ongoing formative assessment

Phonics outcomes and end of key stage
reading outcomes in 2022 show that the gap is
closing between disadvantaged pupils and all
pupils.

End of key stage progress in reading in line
with all pupils.

To plan targeted teaching and learning ensuring
disadvantaged pupils, make expected or accel-
erated progress in all curriculum areas.

Outcomes in July 2022 show that our
disadvantaged pupils achieve higher outcomes
or on par with national non-disadvantaged

pupils.

To achieve and sustain improved attendance for
all pupils with a focus on Disadvantaged pupils

Sustained high attendance from 2021/22
demonstrated by:

* the overall attendance rate for all pupils being
above 96%, and the

attendance gap between disadvantaged pupils
and all pupils being closed to better than 1%;

* the percentage of all pupils who are
persistently absent being below the national
percentage and the figure among
disadvantaged

pupils being no more than 1% lower than all
pupils.

To continue to support the emotional wellbeing
and mental health of pupils, staff and the wider
school community, considering the impact of
COVID-19.

Sustained high levels of wellbeing by:

¢ qualitative data from pupil and parent surveys
and teacher observations




e a significant increase in participation in

enrichment activities, particularly among
disadvantaged pupils

Sustained high levels of wellbeing by 2022,
demonstrated by:

* qualitative data from student voice, student
and parent surveys and teacher observations

+ a significant reduction in emotional concerns
« a significant increase in participation in
enrichment activities, particularly among
disadvantaged pupils.

To ensure that all disadvantaged pupils have
acess to wider curriculum enrichment opportuni-
ties to access the curriculum.

Outcomes in July 2022 show that our
disadvantaged pupils achieve higher outcomes
than national non-disadvantaged pupils through
the enrichment opportunities provided.

Outcomes for mobility — To ensure all mid phase
admissions receive targeted support and an
induction programme to catch up with their
peers.

Outcomes in 2022 illustrate that mid phase
admissions are working at the expected level
with their peers or make accelerated progress
from entry to school.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £7,785

Activity Evidence that supports this approach Challenge
number(s)
addressed

Purchase of Oracy training Oracy approaches have a strong evidence base One

delivered as staff INSET to that indicates a positive impact on vocabulary

aid development of development, the accuracy of word reading and

vocabulary, comprehension comprehension, particularly for disadvantaged

and reading for all pupils. pupils

External training costs.

Improve the quality of social There is extensive evidence associating Four

and emotional (SEL)
learning. SEL approaches
will be embedded into
routine educational
practices, including whole
school foci and class
teaching through the PSHE/
RSHE lessons. This will be
supported by CPD for staff.

childhood social and emotional skills with
improved outcomes at school and in later life
(e.g., improved academic performance, attitudes,
behaviour and relationships with peers):

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £249,411

Activity Evidence that supports this approach Challenge
number(s)
addressed

Embedding oral language Reading comprehension strategies are high One

approaches across the
school to support pupils to
articulate their ideas,
consolidate understanding
and broaden vocabulary.

Additional reading fluency
and comprehension sessions
targeted at disadvantaged

impact on average and the explicit teaching of
vocabulary and strategies to comprehend text
particularly benefits lower attaining pupils.

There is a strong evidence base that suggests
oral language interventions, including dialogic
activities such as high-quality classroom
discussion, are inexpensive to implement with
high impacts on reading:

6




pupils and pupils not on track
to meet the expected
standard.

https://educationendowmentfoundation.org.uk/evid
ence-summaries/teaching-learning-toolkit/oral-
language-interventions/

https://educationendowmentfoundation.org.uk/educ
ation-evidence/teaching-learning-toolkit/reading-
comprehension-strategies

Additional phonics sessions Phonics approaches have a strong evidence One

targeted at disadvantaged base indicating a positive impact on pupils,

pupils and pupils who particularly from disadvantaged backgrounds.

require further phonics Targeted phonics interventions have been

support. This will be shown to be more effective when delivered as

delivered using the School- regular sessions over a period of time.

Led Funding. https://educationendowmentfoundation.org.uk/evid
ence-summaries/teaching-learning-toolkit/phonics/

Reduced class sizes in Year | Providing feedback is a well-evidenced and Two

6 English and maths to has a high impact on learning outcomes.

enable more focused Effective feedback tends to focus on the task,

feedback and individualised subject and self-regulation strategies: it

learning. provides specific information on how to

Additional senior leader led Improve.

small group intervention https://educationendowmentfoundation.org.uk/

groups for identified Year 6 education-evidence/teaching-learning-

pupils. toolkit/feedback

Engaging with the National Tuition targeted at specific needs and One, Two

Tutoring Programme to
provide Maths and Reading
tuition for pupils whose
education has been most
impacted by the pandemic
or who are disadvantaged.

knowledge gaps can be an effective method to
support low attaining pupils or those falling
behind

https://educationendowmentfoundation.org.uk/educ
ation-evidence/teaching-learning-toolkit/one-to-
one-tuition

Provide time for school
leaders to manage
interventions and monitor
their effectiveness.

Schools should carefully monitor interventions
to ensure they are well-delivered so that pupils
receive the large benefits of structured
interventions.

One, Two, Three,
Four



https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition

Budgeted cost: £54,895

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Activity Evidence that supports this approach Challenge
number(s)
addressed

Continuation of our offer to Research indicates that taking a Four

support emotional wellbeing. | coordinated and evidence-informed

This will include: approach to mental health and wellbeing

- staff CPD, including leads to improved emotional health and

continued CPD for our wellbeing in children and young people, and

mental health first aider, greater readiness to learn. Schools and

emotional literacy support colleges which have taken this approach

assistants and pastoral often report improved attendance

support assistant https://www.gov.uk/quidance/senior-

« opportunities for staff and mental-health-lead-training

pupils to access our

wellbeing team when

required.

Fund places on Education Evidence indicates that outdoor adventure Five

visits for disadvantaged learning may have positive impacts on self-

pupils to ensure equality of efficacy, motivation and teamwork and

opportunity plays an important part of the wider school

experience. Missing out on these
experiences can have a negative impact on
the wellbeing of pupils.

Funding set aside to enable Physical activity has important benefits in Five

our disadvantaged pupils to terms of health, wellbeing and physical

access the wider curriculum development. Arts participation provides a

e.g. subsidising individual range of benefits.

music lessons, extra-

curricular sports activities

attending an outdoor

adventurous residential visit.

Provide pastoral 1:1 and Pastoral support has a strong link with Four

group sessions for all pupils behaviour, well-being and confidence thus

a positive impact on pupils’ outcomes
Embedding principles of The DfE guidance has been informed by Six

good practice set out in the
DfE’s Improving School
Attendance advice. This will
involve training and release
time for Attendance

engagement with schools that have
significantly reduced levels of absence and
persistent absence. DfE’s

https://www.qgov.uk/government/publication
s/school-attendance/framework-for-

8



https://www.gov.uk/guidance/senior-mental-health-lead-training
https://www.gov.uk/guidance/senior-mental-health-lead-training
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities

Officer/Parent Support securinq-full-attndance-actions-for-
Advisor (PSA). schools-and-local-authorities

Monitor and track
attendance of all pupils

Contingency fund for acute Based on our experiences and those of All/ Any
issues. similar schools to ours, we have identified a
need to set a small amount of funding aside
to respond quickly to needs that have not
yet been identified.

Total budgeted cost: £312,091



https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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Part B: Review of outcomes in academic year 2021-22

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022
academic year.

Our internal assessments for the academic year 2021/22 suggested that the
performance of disadvantaged pupils at the end of Key stage 2 was higher than in
previous years and compared to National averages.

In Year 6, 72% of pupils eligible for pupil premium in 2018/19 achieved the expected
standard which was higher than National as well as on an upward trend.

We tried to mitigate the effect of the pandemic and Covid 19 related school closures by
delivering online teacher led interventions during national school closure, quickly
returning to a full curriculum in Summer 2021 following a robust gap analysis.
Additionally using the National Tutoring Programme from Jan 2022 onwards, using in-
school tuition and highly trained staff providing increased support to improve pupil
wellbeing and mental health.

Externally provided programmes

Programme Provider
National Tutoring Programme Engage Education
School Based Tutoring Goodmayes Primary School
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